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Report on the Participatory Impact Assessment Study

1 EXECUTIVE SUMMARY

RCPDS has been implementing Balasakthi CFCD project in 13 villages spread across six
panchayats in Tiruchuli block of Virudhunagar district since 2007. The purpose of the project is to
ensure child rights and protection through a sustainable community empowerment process and
creation of child friendly stakeholder environment. The key programme components of the project
include children education, health, livelihood and community institutions with gender, child rights
and sustainability as cross-cutting issues.

Having completed five years of implementation and as envisaged in the project design, RCPDS
wanted to conduct a Participatory Impact Assessment study of the project with a dual objective of
1) understanding the effectiveness of project by measuring progress as against its stated objectives
(impact, outcomes and outputs of the project) and 2) empowering the people institutions to get
hands on experience onthe impact assessment processes to ensure sustainability

The principles and approaches of PIA focus on 'participatory learning' through joint reflection by
the key stakeholders to understand their own achievements, good practices, challenges etc. and
develop plans to move forward, PIA as a transparent and accountability system for the partners
concerned and PIA as a process of self-empowerment to analyze and take appropriate decisions by
the communities and children by themselves.

The PIA study process included a series of consultation meetings with community institutions and
their apex bodies, selection of members for the assessment team, planning and orientation
workshop, pilot testing and finalization of tools, field work, analysis, draft report, sharing of draft
with stakeholders and finalization of report.

The study was qualitative dominant, focused on the changes and its significancefrom the
perspective of communities and children while also capturing the quantitative achievements to
some extent. Hence, the study used participatory tools such as focused group discussions and PRA
techniques such as Venn diagram, trend analysis, matrix ranking and semi-structured interviews.
While PRAs were conducted in general community settings, FGDs were conducted with children
group, women group and men groups in each village. The study team took 1-2 days for covering
eachvillage for collection of data and documentation and completed the field work within a month

Key Findings:

Achievements have been very significant in ensuring children educational rights. This is evidenced
from the progress made by the project in ensuring 100% enrollment in all the project villages,
bringing down the drop-out rate to nil, improving the academic and non-academic performances
of children, building the capacities of the community institutions (CRPC) to support children for
their higher studies and prevention of child labour in the target villages. One of the most significant
changes as perceived by the communities is the 'change in parents' attitude towards their children,
particularly girl children higher education'. About 76 children from the target villages, of which 70%
are girls, are currently pursuing their higher education. Significant achievements improvements
have also beenreported regarding access to schools, quality of education, and sanitation facilities
inschools. Attributability of these achievements to the Balasakthi CFCD is very high.



Achievements have been significant in improving the health and nutritional status of children. This
is obvious from the findings that reveal the reduction in prevalence of malnourishment among
children from the baseline, improved awareness on personal and environmental hygiene,
achievement of 100% immunization, reduction in incidences of low birth weight children and
infant mortality, reduction in commonly occurring diseases among children, especially diarrhea,
and revival of traditional healing methods. The findings also suggest improved adoption kitchen
garden by the target communities and regular consumption of vegetables, which has not only
contributed to improve their children health status but also contributed to save household
expenditure on vegetable purchase and improving social linkages by way of sharing the vegetables.
There have been significantimprovements in the awareness levels as well as adoption of sanitation
facilities which ensured safety and hygiene of children, especially girls. Attributability of these
achievementsto the projectis high.

Achievementsin improving the livelihood status of the target communities have been significant. It
is worth to mention here that the project has approached livelihood development as a
comprehensive strategy, exploring all possible opportunitiesviz. entitlement, employment,
enterprises and education, considering family as a unit. Notable achievements have been made in
terms of entitlement realization as 160 eligible households have got family ration cards, 65
members enrolled with Old Age Pension scheme, 18 with Widow Pension, and 8 with Disability
assistance. Apart from monetary benefits of about Rs. 1000 per month for these beneficiaries,
thereisanincreased family and social recognition and reduced dependency on others.

About 130 poor households have been facilitated to enroll with MGNREGA schemes which
ensures at least 100 days of employment for a member of these households. The agricultural
assistance fund, as a loan, provided through village level SHGs have been significantly contributed
toimprove the productivity, bringing more lands under cultivation and thereby increase in income.
The project's efforts to promote alternative livelihood (agriculture allied) such as goat and desi bird
rearing have brought in considerable changes in the income level of the target communities, apart
from increase in flock size. The project has also looked at children higher education as
aninvestment for the family's future livelihood support and facilitated appropriate loan products
through CRPC and SHGs. Attributability of these achievements to the project is very high.
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Achievements have been commendable in promoting and strengthening of community
institutions. Appropriate community based institutions such as Child Rights Protection
Committees (CRPCs), Palar Panchayat, Child Clubs, women SHGs and Cluster Level Federation
have been formed and functional in the project villages, each one with specific focus and clearly
defined roles and responsibilities. There are enough evidences to say that the functioning of these
institutions and cooperation among these has been very effective. For instance, the child rights
protection committee in association with their respective village SHGs has stopped sand quarrying
in Gundaru River by putting pressure on the Taluk office and district administration through a series
of protests. CRPCs in association with their local SHGs have also stopped two incidents of early
child marriage in Shankar Nagar through negotiation with parents and officials of district social
welfare board and district women & children anti-trafficking unit.

The children led ecological farming and learning centre managed by CMCJ children, a children
movement focusing on ecological rights of children, has been proved as a successful
demonstration model for eco-friendly agricultural practices. The impact of this centre has been
increasingly felt through the improved knowledge and skills of children', transfer of these
technology to nearby villages, attraction visitors not only within state but also outside. Palar
Panchayat has also been demonstrated as an ideal platform for the children to learn and built their
capacities on democratic process, good governance and functional process of a panchayat system.
It is also evident that SHGs and CLAs in the project villages have played multiple roles and
significantly contributed to improve the livelihood status, protect the rights of children, address
socialissues and improve the socio-economic status of women.

The project has given adequate attention for the cross-cutting issues such as gender, rights based
approaches and sustainability. Positive discrimination has been shown by the project to include
women and girls in its direct support services such as construction of individual household toilets,
distribution of higher education loans and all its capacity building programmes. The project has
also ensured at least 50% participation of girl children in children organization such as CMCJ, Palar
Panchayat and CLEFLC. It is evident from the findings that the project has followed rights based
approaches by building the capacities of children, communities and their institutions and parallel
creating a more responsive child friendly environment through sensitization of stakeholders
including government. Considering the focus and capacities of community institutions promoted
by the project, their ability to take up issues, mobilize resources and few case studies of success
indicate that the projectis on track towards achieving sustainability

Ways Forward:

X/

%* In villages Shankar Nagar and N. Pudhupatti where RCPDS has started two year back, the
development momentum seems to be slow compared to other villages due to lack of
community cooperation. However, RCPDS may consider working in these villages for few
more villages or continue to provide support to these villages through federation

%* Though the capacities of community institutions are satisfactory, considering the dynamics
of change RCPDS need to extend hand-holding support and capacity building on
programmaticand managementareas

%* More focus should be given in the areas of mainstreaming and linkages in the coming years
for consolidation and sustaining the benefits



From Child Rights perspective, though children are exposed sufficiently through the
institutional arrangements — Child Club, Palar Panchayat and CMCJ —there is a clear need to
strengthen linkages with adult CBOs such as CRPC, federation and adult panchayats for
mainstreaming child rights

Considering increase in demand for higher education especially among dalit girl children
who are first generation scholars, it is important that adequate opportunities are created
eitherthrough direct orindirect assistance through linkages

The successfully demonstrated pilot model of individual household toilet construction
and sanitation need to be scaled up by the project through linkages with government
subsidy schemes

The proven model of Children Led Ecological Farming and Learning Centre may be
replicated and scaled-up to reach more children to ensure food security and
environmental protection

Wherever there are gaps or emerging needs in the programme areas of education,
health, livelihood as identifies by the study team may be given attention during the
coming years through federation

Considering the magnitude of suicidal cases among children especially adolescent girls,
there is a strong need for developing a peer counseling mechanism and career guidance
cell within the project villages

The felt need of provision of protected drinking water may be considered by the project
either by direct or tapped from other sources

On livelihood, market opportunities may also be explored for promotion of non-farm
based micro enterprises
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2 BACKGROUND

RCPDS is a Development Resource organization with special focus on overall child development
using Rights Based Approaches(RBA) in community context. This implies all our interventions
consider child at the centre of the society and deal with other stakeholders including the local, state
and central governments as duty bearers to ensure the child enjoy its basic rights as it is enshrined
in UNCRC and National framework. As part of our efforts to achieve this mission, RCPDS has been
implementing a project in partnership with Kindernothilfe, Germany under the Child Focused
Community Development (CFCD) initiative using Child Rights Approach since 2007.

The project design uses participatory appraisal tools to conduct baseline study, making needs
analysis, considering children perception and priorities and setting ongoing parameters for
monitoring by the community based institutions. Since then there had been many interim
corrections during the project's life time jointly decided across partners (community, RCPDS, KNH
and SHG/ CLA/ FEDERATION) to effectively respond to the emerging needs and strengthening
wider participation. During the past six years RCPDS promoted many Community Based
Institutions, such as child clubs, Palar Panchayats, CMCJ, ecological farm, self-help groups and their
apex bodies, etc. The core principle of “community ownership” has brought a fundamental shift
that requires that all stakeholders have opportunities to participate in all stages of programming,
including evaluation. Hence, having worked with partner communities and their children for more
than five years, RCPDS endeavored to make self- reflection of the key milestones it has traveled
jointly with communities, especially in focus, and draw the lessons for future implementation and
correction. ltis also seen as gateway for the community and duty bearers to take over the process
after the project period (2014).




Our Understanding of Child Focused Community Development is

*%* Enhancing adult awareness and sensitivity about children's rights, needs, priorities and
potential, as differentiated by age and gender, thus nurturing the community focus on child
atthecentre

%* Facilitating enabling environment for children to participate jointly with their families and
communities in decisions that affect their lives, consistent with their age and ability.

s Focus program inputs that will have an impact on the child to enjoy basic Rights thereby
equipping children, especially girl children with life skills and competencies.

%* Making conscious efforts to ensure children having best access to project intervention from
Rights perspectives with sustainability in perspective.

*%* Working with wider stakeholders and duty bearers to make decisions on child services with
due consultation and best opinions from children themselves

Rationale for Participatory Impact Assessment (PI1A):

RCPDS opted to go for participatory impact Assessment for it gives scope not only to pin down
outcomes against preset objectives, but also, as a process, allow incorporation and tracking of
learning, subsequent project adjustments, responsiveness, etc., as soft areas for spiral effect and
future reference. Thusthe proposed PIA process is seen as an empowering process for those who
are already connected with the project and are likely to ensure sustainability after RCPDS
withdrawal. In Child Focused Community Development, several players intersect at all stages of
intervention with complementing and sometimes competing interests. Some of these
stakeholders are crucial to the success of the project, and others add values in different form or
impact area. Despite these differences, all of them need to be involved in the assessment process
in order to gain multiple perspectives, understand the progress and ways forward to ensure
collaborative actions.

Children were active during project life time by involving in child clubs, Palar panchayats, CMCJ and
interacting with SHGs and their apex bodies and potentially becoming young leaders in their own
development. We use Child Rights Approach primarily to clear ground with belief that children
have appropriate knowledge (age specific) and an innate capacity to develop. The process of PIA
will provide a platform and add values to nurture the innate knowledge and capacities of children
to grow further. The methodologies and tools that were used in Participatory Impact Assessment
(P1A) study helped the assessment team to better understand the Initiatives made by BALASAKTHI
to improve the situation of children in partner communities as well focus as realize their
responsibilities. It is believed that children who are part of the assessment team will encourage
other children in articulation of their claims on their rights. It is also believed that PIA process will
help 'children's views and rights realization tally' which will be heard in decision making as well
reflect on ways and mean toaccommodate their emerging capabilities.

Thus the main purpose of carrying out Participatory Impact Assessment using the apex bodies of
SHGs and Palar Panchayat/CMCJ children is to build the capacity of such CBOs to develop
analytical skills and track the progress of its own development. Data collected using various
participatory methodologies talk about the progress of activities, whether positive or negative,
that led to child friendly enabling environment, so that the community can make its own decisions
about
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What is working well; what changes have there been since the start of the project; how
significant are these changes in the perspectives of children and community; and which of
these changes are attributed to the project by response group?

What is not working well; and what are the reasons for these; What needs to be done

What are the suggestions - strategically, programmatic and on management aspects and
ways forward.

Steps followed in Participatory Impact Assessment processes

7
0.0

The

Defining the geography and time limits of the project
Defining broad questions to be answered from outcomes and impact perspectives

Identification and prioritization of locally defined impact indicators in consultation with key
informants

Decide on methods to be used, and field test tools for user skills as well viability
Decide on sampling size and method

Compare outcomes with cost benefit, project attribution and triangulate

Final check on feedback and verification of the results with the community

idea of conducting Participatory Impact Assessment was shared across CRPCs, Palar

Panchayat, CMCJ, CLA and Federation during their monthly meetings in two sittings, who
positively responded with due appreciation for the initiative. A joint action plan and flow of
activities with definite time frame was evolved in the subsequent meetings. It was also jointly
agreed that we should hire an external consultant who is neutral to the organization but familiar

with

participatory methodologies to assist and consolidate the field work outputs. Hence CMS

was requested to facilitate the PIA process.



3 OBJECTIVES AND METHODOLOGY

The key objective of the Participatory Impact Assessment is to

Understand the progress made by Balasakthi CFCD project as against its stated objectives, capture
emerging impacts (positive and negative, intended and unintended), identify gaps/issues that
require modification/addition of interventions and provide recommendations for moving forward

The outcomes of the study are expected to

1. Help the project to understand its performance in terms of progress on objectives, cost-
effectiveness of interventions, strategies that are successful and the likelihood of sustainability
of project benefits

2. Identify critical gaps/issues that require (strategies that are not working well) modification or
addition of interventions

3. Strengthen strategic, operational and management aspects of project intervention

The three key elements assessed in the study are:

1. Effectiveness: to what extent the project objectives have (not) been achieved; What
strategies/approaches are working well in what context; what are not working well and the
reasons for the same; how well the rights based approaches have been followed in
implementation and what are the evidences

2. Impact: What are the changes or signs of changes among children, parents, communities and
service providers; how significant are these changes in the perspectives of children and
communities; and which of these changes are attributed to the Balasakthi project by the
response group

3. Sustainability: what are the efforts taken by the project to sustain the benefits and so the
likelihood of achieving sustainability, what are the evidences, what are the gaps and ways
forward

Principles underlying the study:

There are certain principles with which this study has been undertaken and the same are briefed
below

¢ Learning Vs. Boasting or Fault Finding: The purpose of this study is to learn by reflecting on
the process (rights based approaches), achievement of outcomes and outputs (as against
the indicators mentioned in the proposal), understand the impact on various stakeholders
and identify areas (gaps/issues) that need attention. Hence, during inception, it was
adequately insisted upon the apex bodies of community institutions, which form the
assessment team that they need to be neutral and objectively capture the learning as it
would help toimprove the project performance.
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7

%* Participatory Process: As explained in the background section, this study is seen as an
empowering process, wherein the children and community gets hands on experience of
conducting an impact assessment study. This will help them doing such assessments in
future on their own and develop plans for moving forward.

%* Qualitative vs. Quantitative Assessments: The study is qualitative dominant as the key
intention is to 'capture the effects of the intervention in the form of real changes at the level
of beneficiaries and stakeholders'. Through this, the changes in the lives of children(Eg:
awareness and capacities to realize their rights), and the changes in the roles of parent,
community and other stakeholders (Eg: systems and mechanism to protect child rights)were
captured, analysed in the light of expected outcomes of the project. The quantitative
information were also collected to provide useful insights, but not to provide any statistical
validity to findings.

Methodology and Tools:

The study covered all the 13 villages in which the project is being implemented. The study used
participatory tools such as Focus Group Discussions and a set PRA exercises to collect the required
information. In each village three FGDs were conducted, each one with children group, women
group and men group. A minimum of 15 members were participated in each focus group
discussions. Trend analysis, matrix ranking, Venn diagram and semi-structured interviews are the
PRA exercises conducted in each village. Good practices and success stories were collected from
select beneficiaries through case study method. A rigorous information needs analysis was done
during the project inception meeting and checklists for each of these tools were prepared by the
assessment team (given in annexure).

At village level, the project facilitators organized the communities prior to the visit of assessment
team. The assessment team started the process in each village by conducting games, followed by
PRA exercises and then FGDs. This process ensured active participation of children and
communities throughout the data collection process. The documentation of FGDs and PRAs were
done concurrently and at the end of field work in each village, the study team sat together and
worked on the village summary report. These reports were consolidated and analyzed by the
project team with the facilitative support of CMS and used in preparing this report.

A brief list of issues (not exhaustive) probed through PRA exercises are given below and the
detailed checklist of all these tools including FGDs are given in annexure.

Trend Analysis

%* How wasthesituation earlier when Balasakthi started (2007)

% How many households had children going to school? What made the change?
%* How manyfamilies had access to health services

%* Reductionsorincreasesindisease patterns, malnourishment

*%* Theshiftinchildren enrolled in school, especially girl children

%* How many children, particularly girls, going for higher education



Venn/ChapathiDisgram
%* Toillustrate which interventions have been most useful

%* Toillustrate new collaborations and changes in linkages and quality of service provider and
response of stakeholders

%* Flowdiagramstoshow the progress of the projectimplementation
% Flowdiagramsto show how the project has affected the community in other ways
Ranking/Scoring (Matrix)

¢ Compare successful intervention that led to ensuring child Rights Also compare community
driven successful intervention according to various criteria as evolved by the response group
(e.g., number of people who donated labour, amount of external resources obtained,
number of times the community met to work on the project)

Semi-Structured Interviews

+* Discussions with specific groups (aggregated by some identity — age/sex/interest
group/livelihood/etc.) about their perceptions of the project's performance and its
relevance to child rights

+* Discussions about problems with projectimplementation
«* Discussions about the direct and indirect effects of the project on the lives of
«* Community members

Study Team:

A total of 20 members including 7 children were selected for the study from various community
institutions such as CMCJ, Palar Panchayat, Child clubs, CRPC, SHG, CLA, Federation,
representatives from traditional leaders and PRI members. The members were selected based on
the following criteria

% Livingatleast3yearsinthevillage

+* Neutralin handlingissues/problems,

** Experienceinadministering PRA tools

«* Acceptabletoall segments of community

The members were given an in-depth orientation on the project and PIA study. They were actively
participated in design of the study, methodology selection and tools development during inception
meeting. After the checklists were prepared by them, they were given training on facilitating these
tools with the communities and documentation work. They were given project related documents
such as project proposal, progress reports, group records, baseline report and budget for review to
get comprehensive understanding of the project. Village specific details such as village profile,
baseline report, activities carried out, pilot initiatives undertaken etc. were compiled for each
village and made available to the assessment teams prior to their visits.

|3l
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KEY PROCESSES

Key Processes

Preliminary meeting and
stage setting for PIA —
discussions with
community institutions

Outcome

Common understanding and selection of
team members for the study

Teams and Roles

Facilitated by RCPDS
project team

Orientation workshop at
Courtallam

Orientation on the project, study design,
methodology, tools development, and
orientation on the tools; field work
scheduling

Facilitated by RCPDS
project team and CMS

Field Work

Conducting field work in the project
villages as per the schedule

PIA team with the
logistical support of
RCPDS project team

Documentation and FGD and PRA reports for each individual PIA team

Village summary reports exercise; and village summary report

Consolidation, Synthesis Draft report on PIA RCPDS team with
and preparation of draft facilitative support
report from CMS

Presentation of draft to
PIA team and
stakeholders

Draft presented; comments and
suggestions received

RCPDS and PIA team

Preparation of Final
Report

Final report

RCPDS team




5 KEY FINDINGS

5.1 A snapshot of Balasakthi CFCD Project

Project Duration

7 years (2007 —2014)

Implementing Agency

Resource Centre foe Participatory Development Studies (RCPDS)

Partner Agency

Kindernothilfe, Germany and Local Communities

Project Cost and
Contributions

Particulars Amount in Rs. Lakhs
Total Project Cost Rs. 28,962,617
Grant —KNH Rs. 27,516,617
Local Contribution Rs. 1,446,000

Target Group

Children below five years of age, girl children in particular, differently abled
children and children from women headed households), include children below
the age of 14 who are vulnerable to fall victim to the existing child labour
situation

Geo. Coverage

Six panchayats of Tiruchuli Taluk in VirudunagarDistrict, Tamilnadu.

Main Program
Components

o

o

o

Education °  CBOs and Networks
Health °  Child Rights and Protection

o

Livelihood promotion Advocacy and Lobbying

Program Highlights

Focus on poor, marginalized communities; particularly women and children

Participatory approaches — needs assessment, planning, implementation,
monitoring and impact assessment

Child at the centre, parents as primary care giver, community and
government as duty bearers

Sustainable people’s institutions

Key stakeholders and
their roles

KNH —funding support, monitoring and evaluation, guidance

RCPDS - Project Implementing Agency; implementation of activities as set
out in the proposal, monitoring, facilitation, coordination with stakeholders,
documentation and reporting

Primary stakeholders (Parents, local community, CBOs,PRI, factory owners)[]
strengthening, capacity building with the view to sustainable support to the
Children —i.e. children at risk.

Secondary Stakeholders ( Networks, Child rights activists(National/
International), Parliamentary and Judiciary, Policy environment, Religious
faith, Govt. and NGOs) [to create a conducive environment that will
facilitate sustainable and taking over process by the primary group

N
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During the PIA inception meeting at Courtalam, the assessment team with the facilitative support
of RCPDS and CMS has developed a list of impact, outcome and process indicators (based on the
identified problems/issues) against which the progress to be measured. These indicators were
developed in small group settings and later presented to the full team, deliberated and agreed
upon. The following section explains the key findings of the study related to the project progressin
terms of impact, outcomes and outputs against those identified indicators. However, for the
presentation purposes and provide readability to the document these were organized and
presented under each programme intervention area.

5.2. Programme Area 1 - Education

Achievements have been very significant in the programme area of education. More than 75% of
the children in the project area are now aware of their basic rights to education. This is evidenced
by the study findings that 100% children are now enrolled in schools; the drop out of children in
schools has come down from 40% (baseline) to 5%; girl children pursuing their higher education
have increased from 20% to 70%; corporal punishments in the schools have come down close to a
nil.

Girl children pursuing their higher education is a very significant achievement by the project as
most of the children had earlier been sent to textile and garment factories in Thiruppur and
Coimbatore for work. They were facing numerous problems at work place such as long term
respiratory problems, work exploitation, inadequate facilities etc. However, because of project's
intervention this has been completely stopped and now girl children are continuing their education
especially studying job oriented courses such as nursing, teaching, computer education and
engineering courses. Pre-project context witnessed parents not allowing their girl children to stay
in hostels. However, this trend has been completely changed now and many girl children are
continuing their education as hostellers. For instance, in Kuzhalikulam and Melendal villages there
are about 8 and 17 girl children respectively are studying in schools as hostellers. This change has
been attributed to Balasakthi CFCD project interventions.




Children academic and non-academic performance has been improved a lot compared to baseline
situation, as reported by parents during FGDs. Many parents reported that their children have got
prizes for both academic and non-academic performances such as elocution, essay writing, sports
events etc. For instance, Ms. Muthumari of Ambaneri village, who is studying 11th standard and
never scored within 15 ranks in earlier years, now proudly says | am third in my class. These
achievements have been attributed by both children and parents to the project activities such as
provision of note books, uniforms, play materials, solar lamps,functioning of resource centre,
summer camps, recreation ground, annual skill competitions and career guidance programmes
etc.

The impact of project intervention on 'parents' attitude towards their children education' has been
significant. This can be seen from the study findings that about 76 children are currently pursuing
their higher education whereas the project support has been provided to only 51. As explained in
the earlier paragraphs, now the parents are not willing to send their girl children for work but
allowing them to stay in hostels and continue their studies. Worth to mention here that in
Kuzhalikulam village, where bus facilities is an issue, about 10 families have availed loan from
village level education committee and purchased bi-cycles for their children. This attitudinal
change among parents has been attributed to many capacity building efforts of Balasakthi CFCD
such as conducting training programmes on child rights (rights to education), importance of
education etc.

The project has also created a support mechanism to sustainably help the poor children to
continue their studies by means of developing a corpus fund under two different streams. There is
a village level education committee fund which is managed by Child Rights Protection Committee
for supporting school going children and CLA higher education fund managed by Cluster Level
Association for children pursuing higher studies. So far, the village level education committee fund
has reached out to support 196 children and CLA higher education fund has supported 51 children,
of which 70% are girl children. Preferences are given to sponsor children, children with disabilities,
orphan, semi-orphan, and children from ultra-poor families.

It has been reported in all FGDs across target groups that there is a vibrant community support
system called Child Rights Protection Committee (CRPCs) exists in all the project villages. The roles
and responsibilities of CRPC includes ensuring 100% enrolment in the village, nil drop-out,
elimination of child labour, and handling of children education and protection related issues.
Monthly meetings are being regularly conducted by CRPCs wherein the children education related
issues are discussed and decisions taken. For instance, the issue of road and transport facilities in
Kuzhalikulam, Nallatharai, N. Pudhupatti, V.Pudhur and Vadathakulam villages have been taken up
by their respective CRPCs and solved to a greater extent.

CPRC in Vadathakulam village has successfully represented and played a key role in the
upgradation of middle school to high school. CRPC in association with the SHGs in Kuzhalikulam
ensured one more additional teacher for their school and renovation of school building. Kokulam
suchaneray and Nallathari villages have been granted 'balwadis' at the request of CRPCs and SHGs.
These achievements also witness that there have been notable improvements in the eco system,
particularly the government service delivery.

Overall, achievements in the education sector have been very significant. However, there are still
some unaddressed needs/additional requirements related to education as reported by children
and parents which they want the project to focusin the coming years
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1.Inadequate drinking water and sanitation facilities in some schools in the project area
2.Poororinsensitive transportation facilities (timing of buses) in few project villages

3. Upgradation of child resource centre into children knowledge centre with computer and
internet facilities — to explore opportunities related to education, employment, entitlements
etc.

4. Establishment of community managed counselling centre —to provide counselling services to
students, especially adolescent girl children.

5.3. Programme Area 2 - Health

Achievements have been significant in the programme area of health. Barring three project
villages viz. Ambaneri, Shankar Nagar and Pallimadam colony, all the children aged 3-5 in the
remaining villages are enrolled and regularly attending Balwadi. The childrenin these three villages
are not attending balwadi due to non-availability of balwadi in their villages, long distance to
nearby centres and caste issues (Shankar Nagar). While the quality of services is generally good, in
few balwadi centres this has been reported as 'average' as these centres are functioning in private
buildings and have inadequate infrastructure facilities.

As for nutritional status of children, there has been a significant progress over baseline. Third and
second degree malnourishment was commonly found among children in the project villages
before start of the project. This has been tremendously reduced (Savalai Kuzhandai —
malnourished children), as reported by parents during FGDs. This has been attributed to
awareness programmes on 'health and nutrition', training programmes on 'nutritive food
preparation’, promotion of kitchen gardens, periodical screening of underweight children in health
camps and referral etc. While the project has directly supported 160 families to establish kitchen
garden, an additional 120 families have established kitchen garden on their own by seeing the
health and economic benefits of the initiative. All these households reported a reduction of Rs.
15-25 per day on household expenditure on vegetable purchase. The excess vegetables are being
shared with neighbours and relatives, which according to the families have created a social
cohesiveness. Though the project has trained only 90 women on 'nutritive food preparation’, now
it has been reported that about 122 families are preparing nutritive food and providing to their
children.

The project has also contributed to achieve 100% immunization of children in the project villages.
This has been achieved through awareness programmes on immunization camps, referral and
support services through SHGs and CRPCs. Infant mortality and incidences of low birth weight
children have come down drastically from baseline, as reported in FGDs across target groups.
Prevalence of diseases, particularly among children (incidence of diarrhoea is as high as 18.2
among children during baseline) have also come down. These have been attributed to Balasakthi
CFCD efforts such as conducting regular health camps, awareness campaigns, training on disease
prevention &traditional healing methods, establishing drinking water and sanitation facilities. It
was reported that many of the households have now started following traditional healing methods
for their minor infections. While the project has contributed to make regular visits by ANM in few
villages through SHGs and CRPCs, this has not been ensured in all villages, as reported in FGDs.
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Gayatri of Melendal was supported by the project to undergo a heart surgery which was well
appreciated by the village communities. The project through SHGs and CRPCs has linked two
children to undergo major operation under Kalaignar Kappedu Thittam (a social security scheme of
state government). Tamil Arasuof Kuzhikulam underwent a heart surgery and Maheswari of
Pallimadam colony underwent a fire accident surgery.

Acute drinking water problem in two villages' viz. N. Pudhupatti and Nallatharai have been
successfully resolved through people-public-private partnership approach. In N. Pudhupatti, a
drinking water supply system has been established with a total cost of 2.15 lakh, of which the
contribution by the government has been 1.25 lakh, community Rs. 15,000 and the project Rs.
75,000. In Nallatharai the same has been established with a project contribution of Rs. 60,000 and
people contribution of Rs. 35,000. With these, the children and communities in the entire
Vidathakulam panchayat have good access to drinking water and report reduction of water borne
diseases (diarrhoea) which was reported as very high earlier. In order to address drinking water
shortage in the target villages, the project along with soft inputs (training) has established 14 roof
water harvesting structures in six villages. However, this has not yet picked up by the
neighbourhood communities due to high costinvolved, as reportedin FGDs

Changes have been significant related to 'sanitation’. The perspective of adults with respect to
“use of household toilets” has been improved a ot over baseline. In order to create awareness on
sanitation facilities, the project has supported 40 households to construct model toilets by
providing Rs 9000 per household ensuring beneficiary contribution of Rs. 4000 each. Seeing the
health and safety impacts on children, 16 more households have constructed toilets with their own
funds. Some of the benefits as reported by these households have been safety and security of girl
children, reduction in communicable diseases, drudgery reduction for the aged and pregnant
women etc. In order to improve sanitation facilities and ensure safety of children, the project has
constructed a urinal cum toilet facility in a school at Melendal village at a cost of Rs 85,000 of which
Rs. 50000 has been given by project, Rs. 10000 by school and the remaining Rs. 25,000 by CRPC
mobilized from local resources. On the request of communities in Nallatharai village, the project
has established a 'common bathroom' at a cost of Rs. 50,000 with 50% community contribution.
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This facility has not only ensured safety and personal hygiene of children especially girls, but also
helpedthose reaching schools wellin time.

Understanding the magnitude of the situation and the need for HIV/AIDS intervention (110 cases
reported in Narikudi PHC), the project has conducted HIV/AIDS training programme in three
batches for women and youth groups. As a result, there is an improved awareness among women
and youth on prevention methods and care and support services required for the affected.

Though the achievements are significant in many areas, still there are gaps/unmet needs of the
communities which are listed below.

1. Poor access to health care facilities (long distance, poor transportation, timings etc.)

2. Infrequent visits by ANM and health workers, and thereby inadequate supply of medicines and
nutritive food to children and pregnant women

3. Poor access to potable water especially in Kuzhalikulam and Ambanerivillages
4. Poor quality of early childhood services in few balwadi centres

5.The demand forindividual household toilets is keep onincreasing

5.4 Programme Area 3 -Livelihood

Achievements have been significant in the programme area of livelihood. Considering family as a
unit, the project has comprehensively looked at all available opportunities for its members such as
entitlement, employment, enterprises and education for supporting their livelihood. Increased
income from agriculture, improved productivity, additional lands brought under cultivation,
improved availability of fodder and water for animals have been reported as most significant
changes by farming communities participated in the FGDs. Increased income, according to
them,has contributed to support children' education, repayment of previous agriculture loans,




and health care of family members. These changes have been attributed to Balasakthi CFCD
project activities mainly, pond de-silting work in Kuzhalikulam, Melendal, Nadakulam, Nallatharai
and V. Pudhur villages. De-silting activities in these villages have been carried out by the project
ensuring 40-60% of community contribution (either cash or kind). It is evident from PRA findings
that at least there is a 20% increase of more lands brought under cultivation in these five villages
compared to baseline.

The project has also supported agriculture, the primary livelihood of the target communities, by
the way of providing agriculture investment assistance through self-help groups. So far, this
financial assistance, repayable to self-help groups, has been provided to 95 families in Ambaneri,
Melendal, Nallatharai, Kokkulam and Chuchanerivillages. Improved access and timely availability
of credit facilities locally, reduced/no dependency on money lenders for loans at higher interest
rates have been reported as changes because of this financial assistance. This support routed
through self-help group has also resulted in recognition of women by their family members, as
theseloans are being availed by women members of the family.

As part of enterprise promotion, the project has supported 117 families to start goat rearing, a
viable enterprise for this target region, through SHGs. Each family has been provided Rs. 5000 to
buy a unit of goats of their choice with their contribution of 40-50%. Now, each family has reported
an average net profit of Rs. 20,000-25,000 in the last three years in addition to increase in the unit
size. As a pilot initiative, one unit of desi birds (4 female and one male bird) worth Rs. 1500 have
been given to 10 families each. Within 10 months duration, each family has harvested about 200-
240 eggs worth of Rs. 2000- 2400 apart from increase in flock size. In addition to the increase in
family income, these efforts have resulted in improving the nutritional status of children in their
families (consuming eggs), as reported in FGDs. As per the agreement, these families will have to
give one unit of birds back to the project to enable distribution of the same to other deserving
families. By this way, the project has additionally supported five families and this is likely to
continue and benefit more.

Increase in labour wages and increased number of employment days have been reported as
significant changes by the agricultural labour communities. This has been attributed to Balasakthi
CFCD as the project has facilitated enrolment of about 130 families in MGNREGA scheme, which
ensures 100 days of employment for a member in a family. This has also resulted in improving the
common property resources (CPR) such as ponds, canals, drainage channels etc. of their
panchayats.

As for entitlement realization, CRPCs with the facilitative support of project has so far facilitated
160 families to get family ration cards, which ensured food security. In addition, the project has
supported 65 families to availold age pension (OAP),18 families for widow pension (WP), and 8
physically challenged which include 6 children for disability pension (DP). These families are
nowgetting an additional income of Rs. 1000 per month. Apart from monetary benefit, the
beneficiaries reported reduced dependency on others, increased acceptance, love and care by
their children, and social recognition.

As explainedin the 'education’ section, the project has strong belief and looked at higher education
of children as an investment for family's future livelihood support. Towards this, CLA higher
education fund has been created and provided to children for pursuing higher education. So far, 51
children including 36 girl children have been supported by the project through cluster level
association.
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Despite significant achievements in 'livelihood', there are few areas that need attention of the
projectinthe comingyears

1. Lack of awareness and poor access to agriculture related schemes and programmes
2. Declining trend of rain-fed agriculture —decrease in productivity, selling of lands
3. Lack of employment opportunities for youth

4. Lack of alternative income generation opportunities

5.5 Programme Area 4 — Community Institutions

Achievements have been commendable in the area of community institutions. The project has
considered community institutions as a sustainable local supportive supervision mechanism to
ensure child rights & protection and continuous derivation of benefits from the investment made
by the project. The project has promoted and strengthened various community based
organizations which, based on their strategic intent, can be classified as child rights & protection
focused, ecological rights focused, participatory rights focused andsocio-economic focused.

Child Rights Protection Committee (CRPC), a village level group of 15-20 members, representation
from all segments viz. village leaders, women self-help groups (SHGs), professionals and youth, has
been formed in all the project villages. The purpose of CRPCs is to identify and address child rights
violation related issues and ensure child protection in the village. The specific responsibilities of
these CRPCs include ensuring nil drop-out, prevention of child labour, identification of poor
children for educational support etc. These CRPCs during the last five years have significantly
contributed to achieve the project outcomes such as brining down drop-out rate, 100% children
enrollment in schools, support for children higher education, realization of entitlements,
infrastructure facilities etc. A snapshot of achievements by these CRPCs, as captured during the
FGDsis given below.

CRPC along with SHGs in Kuzhaikulam village has completely stopped sand quarrying in Gundaru
River, by staging series of intense protestsagainst government order. CRPCs in Shankar Nagar,



Melendal, Nallatharai and Vadathakulam villages have come together and stopped two incidences
of early child marriages. As explained in the 'health' section, CRPC in Melendal village has
mobilized local funds to the tune of Rs. 25,000 for the construction of school toilet. Similarly, CRPC
in Nallatharai has mobilized Rs. 22,000 for the establishment of common bathroom facility in the
village. Apart from making financial contribution for the construction of children resource centres,
the CRPCs in Kokkulam, Melendeal, V.Pudhur and Ambaneri villages have made their respective
panchayats to pay the electricity bills for the resource centres. The seed money of Rs. 25,000 given
for the purpose of providing '‘educational assistance' to these CRPCs hasnow been increased to Rs.
40,000to Rs. 60,000.

Palar Panchayat, as a model has been piloted and functioning in Vidathakulam panchayat. The
purpose of Palar Panchayat is to provide a platform for children to understand the democratic
processes, principles of good governance and participatory rights learning. During the last two
years, the palar panchayat has implemented variety of activities such as anti-child labour
campaign, school enrollment campaign, child rights campaign etc. and submitted memorandums
highlighting children issues in their panchayat villages during Gram Sabha meetings. The members
of the Palar Panchayat have reported to have gained knowledge and honed their skills in various
functional areas of panchayat as well as election process.

Considering the magnitude of environmental exploitation and violation of ecological rights of
children, Children Movement for Climate Justice (CMCJ), a movement of children aged 13-18,
from marginalized farming families has been promoted by the project. The key roles of CMCJ
include identification of issues that affects environment, create awareness among various
stakeholders, lobbying with concerned stakeholders and get it solved. Some of the key issues taken
up by the CMCIJ during the last few years have been industrial pollution, deforestation, use of
plastic, climate change, global warming etc. A few notable events carried out by CMCJ, as reported
by its members during FGDs are — a signature campaign conducted across four states and
presented a memorandum to Chennai Mayor; a participatory study on 'climate changes and its
impact on rural communities and children across three districts of Tamil Naduin varied agro eco
systems'; and 'Children Yatra' from Kanyakumari to Chennai to create awareness on climate
changes and itsimpact

A Children Led Ecological Farming and Learning Centre at Shankar Nagar has been established by
the project and managed by the CMCJ children. The children of this movement get hands on
experience in organic farming methods in traditional crops, preparation of pancha kavya, organic
pest and insect repellents, social forestry, soil and water conservationtechniques, herbal
medicines, different types of vegetable gardens, composting techniques and renewable energy
models etc. This has helped children to improve their knowledge and skills on traditional and
eco-friendly agricultural practices. Some of the children have taken this learning to their own
agricultural fields by way of communicating these technologies to their parents and supporting
them in adoption. They also prepare albums on herbal medicines and share them with other
children attending resource centre. The study has witnessed significant attitudinal change among
children and adults related to revival of traditional healing methods. This learning centre has
attracted children and eco-friendly individuals and organizations across Tamil Nadu and other few
states which may have spiral effect.

Children clubs have been formed in all the project villages with an aim to help children realize their
participatory rights. These clubs have children aged 7-13 as members and provide them adequate
opportunities to share their thoughts, opinions, express their anguish over problems affecting
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them and give them a chance of assurance to ensure their fundamental rights. Thisis also serving as
a platform for identifying 'individual talents', providing supplementary educational support and
understand their basicrights etc.

Women Self-Help Groups at village level and their Cluster Level Association at project level has
been promoted by the project. The objectives of these groups are multifold which include socio-
economic empowerment of women, addressing common issues in the village, social cohesion and
child protection. There are 18 women SHGs and all of them have been linked to banks and two
SHGs have availed a Revolving Fund of Rs. 30,000 each. FGDs with women as well as men groups
revealed that there is an increased recognition for women as they have not only contributed to
increase the family income but also helped in creation of assets at village level, especially the
livestock. The study also witnessed most of these groups have taken up social issues at village level
and addressed it jointly with other community institutions in the village. For instance, Parasparam
SHG of Shankar Nagar Jointly with CRPC has stopped early marriage of a girl child 'Kaleeswari' by
way of negotiating with concern family members and taking up the issue with district social welfare
board and women & children anti-trafficking unit.

Overall, the performance of all these community institutions have been assessed to be good in
terms of governance, functioning, programme focus, linkages etc. There are few areas as identified
by the study that can be given more focus by the project in the coming years

1. Tapping of subsidized bank loans and other schemes, especially for Dalits

2. Resource mobilization capacities of SHGs/ CLA/ CRPC — feasibility appraisals of enterprises,
business plans, market, loan products etc.

3. Capacities of children institutions: to convert 'awareness into action'
5.6. Cross-cutting issues — Gender, Rights Based Approaches, Sustainability

5.6.1 Gender:

It is encouraging to note that the project has shown positive discrimination against women and
vulnerable children. This is evident from the findings that out of total 51 children who were directly
supported by the project for higher education, 70% of them have been girl children. The project has
also ensured at least 50% representation of girls in the children organization viz. CMCJ, Palar
Panchayat, CLEFLC, and also their participation in all its capacity building programmes. Unlike
regular panchayats, equal opportunities have been given to girl children to get elected as ward
members. While selection of beneficiaries preferences have been given to women, girl and
disabled children. For instance, families having more no. of girl children, pregnant women, old age
women and disabled children have been the selection criteria followed for construction of
individual household toilets. The project has an exclusive programme component focusing on
socio-economic empowerment of women.

5.6.2 Rightsbased approaches:

As envisaged in the project design, the project has kept the child rights at the centre of focus, and
worked with parents (primary care giver), communities and other institutions including
government (duty bearers) to ensure and protect child rights. All the programme components of
the project viz. education, health, livelihood, community institutions, capacity building and pilot



initiatives have focused and led towards ensuring child rights. The approach of building the
capacities of children and community institutions on rights issues and simultaneously working with
the stakeholders to create an enabling environment is a clear reflection of the project following
rights based approaches. Stopping of sand quarrying in Gundaru River, prevention of early child
marriages, bringing up new balwadi centres etc. are few of the evidences to suggest that the
project has adopted RBA principles.

5.6.3 Sustainability:

Evidences from the study suggest that the project is well on track towards achieving sustainability.
The focus of the community institutions that has exclusive focus on social, economic, child rights
and environment issues; capacities and performance of children and community institutions, the
taste of success felt by these institutions in solving few issues are some of the indicators that
suggest the institutional mechanism established by the project is likely to continue. The ability to
mobilize resources locally and raise the seed money given by the project through appropriate loan
products can also be seen as these institutions are also going to be financially viable. The change of
attitude among parents about their children education, evidences of a responsive eco system also
suggest the benefits are likely to continue.
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6ANNEX— MINUTES OF INCEPTION MEETING

Orientation workshop at Courtalam (19-21 Sept.2012)

Participatory Impact Assessment designing workshop with Federation sponsored, grassroots
assessment team was planned for three days — 19-21 September 2012 at Courtalam, Tirunelveli
District, Tamilnadu. Mr Johnson Thangaraj, consultant from Catalyst Management Services,
Bangalore acted as external facilitator at the workshop. Mr Sathish Samuel, KNH India Co-
ordinator participated as process observer at the workshop to enlist the learning and explore the
possibilities of scaling up such an initiative across other partners of KNH. Grass roots facilitators, 7
of them, were drawn from Block Level SHGs Federation called SAFE-CR and the rest of the 6
members were drawn from Cluster level Association of Balasakthi operational area. As mentioned
earlier children representatives, though identified by the palar panchayatand CMCJ they could not
participate in the workshop due to school examinations. However it was mutually agreed that the
identified children representatives will be appraised of the process and input immediately after the
workshop (following Sunday 23.09.2012 after the proposed Palar Panchayat Elections at
Vidathakulam panchayat).

Base papers given to the participants:
% Tamil version of the PRA report and base line data generated during 2006 -07
% Problemlisting as generated by childrenin their group work

< Copy of Balasakthi proposal (summarized Tamil version)

% Overallapproved budget for 7 years (2007 — 14)

% Tamil version of Child Rights Approach concept

Program schedule for the workshop:

Dayl - Overview of Balasakthi and contextualizing Child Rights Approach
Orientationto CFCD principles
Project components
Group work on project review
Day2 - Formationof subteamsand villages forstudy
Methodology orientation
Designing of guide questions for SSland Focus Group Discussion
Group work

23
— Review of scope against qualitative and quantitative outputs



Day3 - OrientationonPRAtools
Expected impacts from projectintervention
Preparation of time plan
Gapfillingand finalysing study focus and report format from field

After brief introduction of participants, individual participants shared their strengths, weaknesses,
skills in using participatory tools, familiarity level of project components and exposure to Child
Rights Approach. This set the tone for further brainstorming on developing a framework for CFCD.
Afteragreat deal of plenary discussion the floor came up with the following

Child is placed at the centre and the second layer around the child list the basic need base, Rights
provisioning and services required. Looking at the list placed on layer two, discussions evolved
around who is to provide and ensure these rights effectively delivered to the child who is placed in
the centre. Thusthe framework emerged from the floor look as below.

Based on the above frame, participants reflected on the base line information generated by RCPDS
using PRA tools during 2006 —07. This exercise was done on individual village basis to make listing
of various forms of child rights violations/deprivations that existed at the departure point of
project intervention and to understand the value for planned and implemented activities of
Balasakthi. Itisclearly agreed with the group that the assessment should be process oriented since
the outputs and outcomes are subject to the size of funds involved and be influenced by other
external factors too. Similarly participatory impact assessments can go beyond the stated
objectives of the project but evolve issues and indicators from user's experience. This is
considered as additional benchmarks of navigation by the assessment teams and local
respondents.

PIAand CRA

The next level of the workshop dealt with approach base used by the project in addressing the
issues as listed during the previous session from baseline document. Child development in the
context of Balasakthi is seen from 'Child Rights perspective”, hence the assessment sub team
should also view the impact of the intervention from Rights Perspective. Small group exercises
were done to help participants to better understand that Child Rights Approach deals with
guestions of power, empowerment process and realistic linkages between policy and practice.
Further, Child Rights Approach enable primary stakeholders to effectively address issues related to
structural, systemic causes of poverty, deprivation and exclusion of the vulnerable. Thus new
strategies are to be used in the participatory inquiry process to hear the voice of poor and
marginalized to understand how far the intervention facilitated the change process between the
inequitable relations of power.

Workshop participants then worked in small groups to identify areas of intervention carried out by
Balasakthi during the past six years (2007 — 2012) culled out from the project document and
periodical report. Later these interventions were grouped into major sub category such as,
Interventions for 0-5 years, Education, Health and well-being, Livelihood and poverty reduction,
promotion and strengthening of new Institutions (CBOs), Capacity Building, networking and
scaling up, New initiatives and pilot interventions. The outputs were then presented to the plenary
andincorporated necessary corrections as it emerged from the floor.
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After tea break the groups were reshuffled to contain exact teams members together as it has been
agreed to work in the field. This enabled the team to arrive at common understanding of roles of
individual members as well use of terminologies for semi structured interviewing. Considering the
topics/grouping done in the previous sitting (as shown in the previous para) the teams started
working on possible open ended questions to be used in the semi- structured interviewing process
and to collect data related to quantitative and qualitative measurement as indicators. There are
two types of indicators,

1. Process indicator and the other isimpactindicator.

Process indicators measure the implementation of the project activities. Or these look out for the
outcomes from implementation of series of activities to address the issue of child rights violation.
These indicators are usually quantitative e.g 'number of women trained in use of herbal plants and
bio-pesticides' is a process indicator which might be reported as '15 high school passed local
women trained in use of herbal plants'.

Impactindicators look at the end result of project activities on people's lives. Ideally, they measure
the fundamental improvement on access to basic rights, improvement on asset level, resources,
confidence level and gut feelings of target community who are the intended beneficiaries of the
project.

Therefore, impact indicators can include household measures of income and expenditure, food
consumption, child status on health, security, confidence and hope. On the other hand this can
alsorefer to wider level of spiral effect, natural orinduced scaling of project outcome, etc.

Specific efforts have been taken to use impact indicators which are identified by the community
representatives who were the assessors. This is because, communities have their own priorities
for improving their lives, and their own ways of identifying impact indicators and measuring
change. Oftentimes these priorities and indicators are different from those identified by external
actors.

The followingisthe draft list of indicators evolved by the assessors in their respective small groups.

e The ability of parents to pay for education expenses using project derived income (education
benefits)

* Theability to make household improvements

e Improved skillsand knowledge from the projects training activities

e Improvedsocial cohesion and networking

» Additional savings derived from the project

e Aminimum of x% of increasein children enrolment and Y% reductionin drop out

* %childrenincreasedin nutritional level as against the baseline information

* Atleast 75% members of SHGs are active and have become users of revolving credit system.

e Atleast50% vulnerable women members are engaged in SHG activities as small producer or



skilled workers in different enterprises.

Atleast 1,500 children and their families are enjoying better livelihoods in the project areas
Increase value of household net assets

Increase access to organizational service and resources

Relative empowerment of women

Children are able to access basic services

Socialinclusion of children from these families

Sense of security & confidence in future

Whether the intervention achieved its intended spirit

Whether all resources — including human and financial — and systems worked the way it
should have been to complete the task

What differently could have been done to reach the outcomes
Factors that facilitated for projectintervention to resultin What worked well and what not
Should there be any changes to the approach base or mode of implementation

To what extent Child Rights approach with children enabled the primary stakeholders to
effectively address structural, systemic causes of poverty, deprivation and exclusion of the
vulnerable and weaker.
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During the concluding session it is agreed among the assessment team that the outputs from the
proposed PIA will clearly be classified in two levels.

1. Directorindirect outcomes from Balasakthi CFCD intervention

2. Wider impact of the intervention in creating an enabling environment for children in
community context to enjoy their rights, on a sustainable basis.

In terms of approach, special emphasis will also be laid on highlighting the use of Child Rights
Approach by Balasakthi/ RCPDS in partnership with KNH and target communities. Also the role of
SHG and its apex bodies in facilitating CFCD process to draw lessons for wider sharing across
partners of KNH.

The points below are some of the impact areas pinned down by the team members of workshop in
small group discussion. (There will be valid indicators developed later in the assessment and
analysis process to make the impact measurable wherever possible)

< Community is able to place children at the centre with due recognition and considering them
asrights-holders and social actors in decisions concerning them.

% CFCD intervention enhanced community's understanding and recognition of parents as
primary care giver, protector and Government as primary duty bearer accountable for
ensuring Child Rights

< Directservice provisioning and mainstream service response has improved with specific shift
from “Supply Driven to Demand Driven” process.

% Presence of Child friendly environment and priority is given to children at risk.

% Local community, especially new institutions formed by the intervention emerged are being
gender sensitive, seeking inclusive solutions which involve a focus on children who are at risk
and discriminated against.

< Addressing unequal power relations in practice such as caste, age, sex, etc).

< Partner Community is able to make strategic choices and take specific actions with holistic
perception.

% Partner Community has the capacity and plans to sustain changes and take action or make
attempt to addressthe root causes of the problems.

% Able to create space for child participation and use participatory and empowering
approaches

% Able to sustain network, new partnerships and build alliances for lobby and advocacy for
promotion of child rights

% Community is able to focus on those children and families that are most at risk and
discriminated against.

< Appropriate legal and other system of regular monitoring mechanisms is in place leading to
greater likelihood of sustainable change.
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Report on the Participatory Impact Assessment Study

8 WAYS FORWARD

Based on the key findings and learning from the study, the assessment team recommends the
following areas of action that may be given attention by the project in the coming years.
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In villages Shankar Nagar and N. Pudhupatti where RCPDS has started two year back, the
development momentum seems to be slow compared to other villages due to lack of
community cooperation. However, RCPDS may consider working in these villages for few
more villages or continue to provide support to these villages through federation

Though the capacities of community institutions are satisfactory, considering the dynamics
of change RCPDS need to extend handholding support and capacity building on
programmaticand managementareas

More focus should be given in the areas of mainstreaming and linkages in the coming years
for consolidation and sustaining the benefits

From Child Rights perspective, though children are exposed sufficiently through the
institutional arrangements — Child Club, Palar Panchayat and CMCJ —there is a clear need to
strengthen linkages with adult CBOs such as CRPC, federation and adult panchayats for
mainstreaming child rights

Considering increase in demand for higher education especially among dalit girl children
who are first generation scholars, it is important that adequate opportunities are created
eitherthrough direct or indirect assistance through linkages

The successfully demonstrated pilot model of individual household toilet construction and
sanitation need to be scaled up by the project through linkages with government subsidy
schemes

The proven model of Children Led Ecological Farming and Learning Centre may be replicated
and scaled-up to reach more children to ensure food security and environmental protection

Wherever there are gaps or emerging needs in the programme areas of education, health,
livelihood as identifies by the study team may be given attention during the coming years
through federation

Considering the magnitude of suicidal cases among children especially adolescent girls,
there is a strong need for developing a peer counseling mechanism and career guidance cell
within the project villages

The felt need of provision of protected drinking watermay be considered by the project
either by direct or tapped from other sources

On livelihood, market opportunities may also be explored for promotion of non-farm based
micro enterprises



Sowme of the Visuals from Balasaktti Praject




ACKNOWLEDGEMENT

The participatory impact assessment documented in this
report has been self commissioned by RCPDS, India as a
self reflective measure of our home team with partner
communities and better understand the way how they
perceive and value our partnership. To what extent our
partnership contributed to the children from vulnerable
communities to withstand the pitfalls and to sustain change
in the long run. Our sincere thanks to Kindernothilfe,
Germany, our International partner, for their constant
support, encouragement above all the best recognition they
have extended for our work. It is highly important to mention
the great support we received from Rev. Guido Falkenburg,
KNH Germany who had been the inspiration. The field work
was importantly supported by our Children, CBOs, Block
level Federation, Representatives CLA and Federation, who
are the prime assessors in the Participatory impact
Assessment process, RCPDS Field staff - Edwin Ponnarasan,
Murugan, Nirmal, Venkatraman, Knox Jawarlal and
Rajadurai.

The study would not have been possible without the support
of many, foremost the Local leaders, SHG members, Child
clubs, Palar Panchayats, CMCJ, youth groups and CRPCs,
who spared their valuable time to participate in the
assessment; furthermore, the many respondents who
patiently participated in the interviews. Initial input into the
study was provided by Mr. Sathish Samuel, KNH India Co-
ordinator and Mr Johnson, Catalyst Management Services
who shared their knowledge and experience from similar
field studies by way of analysis, synthesis and consolidation.
The great support by SPEECH Media Division, in particular
Mr Newton Ponnamuthan and Mr Palani Kumar is
appreciated for their excellent contribution in designing and
formatting this report. Last but not least, Mr Arunodayam
Erskine, Chief Executive Officer of SPEECH, importantly
contributed to the study with his guidance and advice.

Dr Devavaram, John

Director
01 November 2012, Madurai

Designed by:
Documentation Division



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Final rcpds PIA Report Wrapper curve.pdf
	Page 1
	Page 2


